
BELLINGHAM BAY SWIM TEAM 
Board Meeting Minutes 

May 10, 2012 
 

Present: David Baker, Eric Graham, Judith Pitton, Karla Flaming, Becca Steinkamp, Andrea 
Evans, Kristen Penrose, Teri Booth, Todd Edison, Bailey Shewchuk, Carrie Carlton, Howard 
Leung, Jennifer Baker, Shawn May 
 
Meeting was called to order at 6pm. 
 
April board meeting minutes approved. 
 
Coach’s Update 
1. The Summer League is ready to run. 

Action:  Todd will send info about the league and the wait list to Andrea so that she can field 
questions and get the word out. 

2. The Titlo meet filled-up before Todd was able to enter BBST. 
Action: Todd will choose another swim meet for our swimmers to attend. 

3. David asked what the board could do, going forward, to support a new head coach. Todd 
suggested that the board could remind parents of the grievance process in order to allow 
for quick and positive resolution. In an attempt to determine the best way to inform 
membership of the grievance process, Andrea thought that new parents could attend an 
orientation meeting. Another idea was to appoint a parent liaison.   
Action: It was decided that, for now, Gretchen can explain the grievance process to new 
families. 
 

Resignations & Nomination 
1. Motion made and board accepted Todd’s resignation. 
2. Motion made and board accepted Scott Roley’s resignation. 
3. Motion made and board accepted Audrey Avery’s resignation. 
4. Motion made and board accepted Eric Graham’s nomination to Vice President. 
 
Finance Update 
1. April’s financial statements will be ready the third week of May. 
2. Motion made and board approved subsidizing Wenatchee t-shirts at $3/shirt. 
3. Board discussed the need to draft a budget. 
 
Search Committee Update 
1. Bailey Shewchuk, chairman of the search committee, has posted for the head coaching 

position on the following websites: USA Swimming, Swimming Canada, and ASCA (American 
Swimming Coaches Association). 

2. Bailey explained that the committee is searching for a head coach who can accommodate 
all range of swimmers from novice to Level IV. 



3. Bailey will provide a weekly communication to membership on the search and hiring 
process. 

4. The committee will include a few swimmers in its search & hiring process. 
5. An interim coach will most likely be needed since most coaches will not be able to begin a 

new job until after August. Bailey has three possible interim candidates and will be 
contacting them. 

6. Motion made and board approved a $2000 budget (from the marathon account) for the 
search committee. 

 
Volunteer Coordinator 
1. Shawna Rouse appointed as chairperson of Volunteering. 

Action: Shawna will set-up a Gmail account for all volunteer inquiries and communications. 
2. Kristen shared that Mike Shenkin has expressed interest in working with her and the 

volunteer committee.  
 
BBAA  
1. BBST has three spots on BBAA’s board. 
2. Motion made and board approved BBAA’s by-laws. 
 
Next Board meeting will be held June 14, 2012 at 6pm. 
 
Meeting adjourned at 7:45pm. 

 
 
 


